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Bridging IT and Strategy
The traceable path from business strategy to value, through two published methods.

IT and AI shape business strategy, yet strategic ambitions often fail to translate into coherent 

investment priorities and measurable value. The ALIGN Method and IT Alignment Guide bridge 

this gap, linking portfolio decisions to evidence, strategic intent, and sustained business value.
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ALIGN Approach
AI-supported strategic analysis with 
justified recommendations

A repeatable five-step procedure that turns 
source data into justified recommendations. 
It combines practitioner expertise and AI, 
with full traceability.
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IT Alignment Guide
From strategic recommendations to 
portfolio decisions

A lean framework for IT strategic planning 
that converts recommendations into portfolio 
decisions on the strategic roadmap..

Integrates three management domains::

SM Strategy Management

PPM Project Portfolio Management

Enterprise Architecture Mgmt. 

Scoring model ranks initiatives by value, risk 
feasibility, and compliance.
Complementary to established guides 
(e.g., TOGAF, ITIL, PMI).

Grounded in peer-reviewed research and applied consulting practice.
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Discuss how the methods can support your strategic IT and AI agenda.
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